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 INTRODUCTION  –  TOOL #0 

WHY IS THIS MANUAL USEFUL FOR YOU AS A TEACHER 

The “Preparatory Desk Research” manual is intended to get the teacher and the 
students kickstarted by doing basic research on the waterline.
The tool can be used as the baseline, and step zero before you start the HADri-
AN toolkit. 

You can find the upcoming tools of the HADriAN toolkit here: https://hadrianfor-
heritage.eu/toolkit/

THE TOOL IN A NUTSHELL

• Choose a local historical waterline to work with your class
• Conduct research on the waterline for factual and historical informa-

tion
• Shortly present the “HADriAN project” and its toolkit, along with the 

waterline, in class
• Present the HADriAN roles (we call them “lenses”: water-lover, herit-

age-lover and urban-lover)
• Invite students to choose one role
• Ask the students to conduct desk research based on their lens
• Prepare suitable worksheets to guide the students

Suggested duration for the implementation of the tool:

STEP 1: Preparation for the teacher >> 2 hours
STEP 2: In the classroom >> 1 school/academic hour
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STEP 1 – PREPARATION FOR THE TEACHER

Suggested duration: 2 hours

Step 1.1 Basic story of the waterline

Do research to get a basic understanding of your waterline in order to present it 
to the class as an introduction. This can be just a quick scan of the waterline so 
you’re able to present the basic facts about the waterline to the students. 
Start by looking for factual and basic historical information online. Think of the 
following information:

• The genesis of the place: how did the waterline come about? Think of 
when, who, what. 

• The waterline throughout the years: how was the waterline used over the 
years and did it change/evolve? 

• The waterline nowadays: what is the current status/use of the waterline? 
How is it different from the original use? Are there any future plans for the 
waterline? Who are the parties involved with the waterline?

The basic presentation shouldn’t be more than 5 slides. Sum up the story in some 
basic facts and bullet-points. It shouldn’t give away too much, the students still 
have to find new/more information in their search. 
Make sure to show lots of pictures of then and now so the students get a clear 
view of the look of the waterline.

Step 1.2 Workshop material for the students

In order for the students to do their own research, they need to be provided 
with materials/clippings about: 

• Genesis of the place 
• Genesis of the surroundings 
• The use of the waterline throughout history 
• Events that occurred at or around that place 
• Important people connected to the place 
• The type of documents you can look for: 
• Official city documents 
• Maps 
• Pictures 
• Newspapers 

• Stories on blogs (online)

Step 1.3 Worksheet for desk research

You could also consider developing a worksheet for the class, so that you can 
support the desk research that the students will have to do during the class. 
At the link below you can find an example of a worksheet that you could develop 
for your class:

Worksheet for Desk Research: www.bit.ly/32mtb65 

STEP 2 – IN THE CLASSROOM

Step 2.1 Present the project
Suggested duration: 5 minutes

To kick-off the project, you, as the teacher, should explain the HADriAN toolkit: 
how it came to be through the Erasmus+ program, what is its purpose, and what 
will the students do during its implementation. 
You can use the following information and/or draw content from the program’s 
website https://hadrianforheritage.eu/.

The HADriAN Toolkit and the Erasmus+ program

The HADriAN program – Heritage Awareness DRiving Active Networks – was a 24 
months program (2019–2021) supported by European Commission’s Erasmus+ 
programme, a programme to develop and pilot a ‘teach-the-teacher’ toolkit for 
secondary education. The toolkit, consisting of 4 tools, intends to support teach-
ers in conveying values and knowledge with their students about cultural herit-
age, environment and urban development.  

Through the creation of four innovative educational tools, HADriAN aspired to 
re-conceptualize the idea of Heritage Awareness – including cultural and envi-
ronmental aspects- as a driving force to motivate students towards cooperation, 
community-building, and social engagement and support sustainable and peo-

http://www.bit.ly/32mtb65%20
https://hadrianforheritage.eu/
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ple-based urban development!

The tools

There is a narrative and process that connects the four tools and manuals (+1 
preparatory manual) in order to facilitate the students to analyse, engage and 
get involved in their waterline.

• Tool 0 – The teacher and the students warm up by conducting desk 
research on the waterline. 

• Tool 1 – The students familiarise themselves with the waterline and col-
lect data that will be put on a map of the area. 

• Tool 2 – The students engage in a participatory process that allows 
them to reflect on their data from Tool 1, co-create a common vision 
and make strategic priorities for the development of the waterline. 

• Tool 3 – The students use the vision and priorities of Tool 2 to develop 
an application that allows them to communicate their priorities with 
other people, including the stakeholders. 

• Tool 4 – The students research, map and analyse the stakeholders that 
match their priorities. Therefore, after all the tools/steps, the students 
will have all the means and applications to approach the stakeholders, 
engage with them and present their plan with priorities. 

Step 2.2. Present the waterline (the basics)
Suggested duration: 10 minutes

Now, it’s time to provide the students with some basic information about their 
waterline with your prepared presentation. Place a map of the waterline and its 

surrounding area in your presentation.

Step 2.3 Assign lenses
Suggested duration: 10 minutes

An important element of this toolkit is that students are invited to enter a role 
and approach the waterline from this role. In the HADriAN toolkit we call these 
roles “lenses”, and there are three of them: the water-lover, the heritage-lover, 
and the urban-lover.
These three lenses reflect the specific interest that these roles could have.
The water-lover is drawn to the waterline by its natural form, the water quality 
and the value that it carries, the physical environment that it creates, and the 
water management system that it has.
The heritage-lover is focused on the archeological, historical and cultural aspect 
of the waterline and is intrigued by the potentially different levels of stories that 
it has, the value that it carries for the local and international history as well as the 
heritage management system that it involves.
The urban-lover is interested in the meanings that the waterline has for the 
everyday life of the local community, the placemaking effect that it has for the 
area and neighborhood around it, and how it is managed as an urban resource 
of community activation.
In order to activate your students to step into the process, you can present 
these three lenses to them and invite them to choose who they would like to be. 
Based on their choice, they will split into three groups for the following steps. 

Keep in mind to facilitate the process smoothly in order on the one 
hand to allow the students to freely choose their lens, while in the 
meantime create three equal or balanced member groups.

Try to keep your pres-
entation as short as pos-
sible, 
maximum 10 minutes.

It would be a good idea 
to offer the class some 
time for reflection and 
questions.
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Step 2.4 Students research their waterline
Suggested duration: 20 minutes (and extend as homework if needed)

It’s important to mention that this worksheet is not a test to certify the student’s 
attention and existing knowledge of the topic, rather than an exercise of curios-
ity. Ask the students to upload pictures and audios in a common drive, making a 
folder with their name.

In order to avoid that some students just do a passive “copy/paste,” they could 
be allowed to use just their imagination in order to answer the questions.
The sources for the students to complete the desk research could be either 
websites from online search or/and material (like photo copies) that the teacher 
will provide. It depends on them how they want to answer: they can search for 
more information online, but if they prefer, they can just imagine how the water-
line would be in an effort to use their imagination. 
As soon as your students complete this preparatory desk research you can con-

clude the session and make a plan for the next session of Tool #1: “Map the wa-
terline with your senses!”.

USEFUL DOWNLOADS
Worksheet for Desk Research for students, according to their lens: www.bit.
ly/32mtb65

Now that you have explained the basics about 
your waterline, it’s time to dive into the wa-
ter and to look for more information. Students 
have to do individual desk research, through 
the steps below. 

To give some guidance, the students can use 
a set-up for research on a worksheet, so that 
they can reflect on the worksheet tasks and 
questions. You can provide them with the 
worksheet already developed by the program 
(to be found at the “Useful Downloads” at the 
end of the manual), or the one you have devel-
oped on your own.

For the individual desk research students can 
either use the internet, the library or material 
that the teacher will be offering to them (for 
instance print-outs). 
The assignment can be conducted either dur-
ing the class, if materials are provided, or as 
homework.

http://www.bit.ly/32mtb65%20
http://www.bit.ly/32mtb65%20
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 INTRODUCTION  –  TOOL #1

WHY IS THIS TOOL USEFUL FOR YOU AS A TEACHER?

“Map the waterline with your senses!” is intended to guide the teacher and the 
students into a process of getting to know their waterline from close, experienc-
ing it and embodying the different values that it carries. 

You can use the first tool of the HADriAN Toolkit – ‘Map the Waterline with your 
senses!’ if you, as a teacher, want to: 
•  facilitate an on-site, interactive and engaging workshop in public space, 
•  introducing a local waterline with cultural heritage value to your students, 

and 
•  facilitate a discussion with them on possible uses of it through a creative 

and embodied approach and workshop.

This workshop is for both introducing the local cultural/water resource and 
brain-storming with the students for possibilities of the resource’s local use.
At the end of this tool you will have co-created maps with different information 
and data that can be used in the next steps and tools as a starting point for the 
creation of a common vision and priorities for the development of the waterline 
(Tool #2).
We provide you with a manual explaining how to use this tool. What to expect, 
what you need to prepare, how the class should look like and what the students 
are expected to do. You will receive information, guidelines and resources on 
how:
 – to prepare yourself for the classroom and field workshops,
 – you can facilitate your students during the workshops how to re-
flect collectively and by themselves on the tool and its outcomes/outputs.

The tool can be used as the first step of the HADriAN toolkit, after you’ve pre-
pared your process with some basic research (Tool #0). 
You can find the previous and next tools of the HADriAN toolkit here: https://
hadrianforheritage.eu/toolkit/
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 – Print A2 maps of the waterline for the synthesis of the final lens map 
(at least 3 – one for each lens group)
 – Print the sensory mapping templates in A4. You can download and 
print the templates from this link: www.bit.ly/2ITxtJm. One for each lens group, 
therefore 3 prints.

*Card dimensions: 7 cm x 7 cm
Cards should be printed on A4 paper, double-sided so the de-
scription of the cards is on the back. Preferably printed on thick 
paper and glued on cardboard, same sizes as cards.

STEP 2 – IN THE CLASSROOM!

Step 2.1: Embodying roles and lenses
Suggested duration: 10 minutes

Students enter the classroom and receive a “lens” card, based on the lens they 
have chosen during the preparatory desk research session (Tool #0). First, it 
would be better if you explain to them as simply as possible the scope and the 
plan for the workshop and excursion.
Then, you offer again a description of the “lenses”, by reading the cards aloud. 
It’s helpful for the students to listen again about the characteristics of each lens. 
Try to offer them as much exciting information as possible to help them embody 
their lenses. 

THE TOOL IN A NUTSHELL

 1. Inside the class, form groups according to the lenses  and activate 
the senses of the students
 2. On the waterline, activate again the senses and perform activities 
to get to know the waterline
 3. Return to the class, create three maps with the findings, and add 
information on the worksheet
 4. Present the outputs
 5. Find similarities and differences between the outputs

 

STEP 1 – PREPARATION FOR THE TEACHER
Suggested duration: 2 hours

Step 1.1: Identify a field excursion location
 
The first step of organising a ‘Map the waterline with your senses!’ workshop is 
selecting a site. Probably your waterline is very long, but best to choose one 
part of your waterline that is within walking distance from the school. If your 
waterline is not visible, it is best to pick a location where you may experience 
the waterline or that the community is aware of the presence of the waterline 
underneath their feet.

Step 1.2: Prepare for your excursion
 – Pick a date for the excursion with the students
 – Download, study and print the HADriAN “lenses” cards*. Be sure 
that you understand the different roles that the “lenses” imply in order to explain 
this to the students. You can download and print the cards from this link: www.
bit.ly/39Y6DeC
 – Print A4 maps of the waterline (one for each student) for the senso-
ry activation practice in the classroom.

Suggested duration for the implementation of Tool #1:
 – Step 1: Preparation for the teacher >> 2 hours
 – Step 2: In the classroom >> 50 minutes
 – Step 3: On the site >> 1,5 hours
 – Step 4: In the classroom >> 50 min
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Keep in mind that the students might have a couple of questions 
regarding their lens, so offer them some time to ask questions 
before they go out.

Lenses Cards: www.bit.ly/39Y6DeC 

Step 2.2: Sensory Activation Practice
Suggested duration: 25 minutes

During this session, you engage the students in a sensory activation exercise 
that invites them to “map” the perception they might have created about the 
waterline through the desk research. Start by sharing the A4 printed map to 
every student in the class and offer them guidelines.
From the previous step of the tool, the students have their own lens, through 
which they will be asked to experience and analyse the waterline.
Invite each student to imagine how the waterline could look like, feel like, sense 
like. What kind of activities it could host, what kind of areas does it go through, 
are there green areas or is it mostly buildings and streets? How does it smell 
or could potentially taste? What kind of sounds could we hear there? Do these 
characteristics change throughout the course of the waterline?

Remind them to imagine all these aspects based on their lens.

Invite them to draw and write on the map, to use it however they feel like.

Keep in mind that the students only are aware of the basic infor-
mation that you provided them in the beginning of the lesson.
Therefore, there is no right or wrong answer.
Empower them to open up their senses and imagination.

Materials for this part: 
 – The A4 map printed out for every student
 – Pens and coloured pencils and markers
 – If you like you can be even more crafty and offer them scrap colour-
ed paper and magazines, scissors and glue to use them in order to create their 
own collages.

Step 2.3 Share with the class
Suggested duration: 15 minutes

Invite a couple of students to present their maps and share with the class what 
their perception is about the waterline and how they imagine it is like. Facilitate 
a discussion within the group. In the end, invite all the students to place their 
maps on a wall.

Step 2.4 Lenses’ costumes

Before going out in the field, invite every student to bring either from home or 
find at school one item, like a prop, that relates to their lens. This will be some-
thing that can be used as a “costume” while the students are on the field and will 
help them check in and out of their role. For instance the water-lover can bring 
along some swimming props, like goggles, the heritage-lover can bring some art 
and crafts related props, like a brush, and the urban-lover can bring some urban 
exploration props, like a compass.

STEP 3: COLLECT THE WATERLINE’S NARRATIVE

Step 3.1 Go outside & “wear” your lens
Suggested duration: 15 minutes

Together with the students you define the specific area of the waterline that you 
will visit and study. 
First-step check in: While at the meeting point (either classroom or by the wa-
terline) ask your students to “wear” the item that they have selected to relate to 
their lens. Now, they see the world through their lens! 

Then it’s time to visit the waterline!
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Step 3.2 Prepare – Activate Senses
Suggested duration: 15 minutes

Second-step check in: While on the waterline ask your students to gather around 
you for a preparation activity that will help to activate the students’ senses.
For example:
 – Ask them to close their eyes and take 3 “normal” breaths. Then ask 
them to remain with their eyes closed and breathe deeply from the nose for 
five seconds and exhale from the mouth for five seconds. Ask them to do that 5 
times. 
 – Ask them to form couples. Students stand in two lines, facing each 
other, about a meter apart. One is the leader, the other, the “mirror.” Moving only 
from the waist up, the leader begins to make simple gestures or movements. 
The “mirror” duplicates the leader’s movements exactly–just as a mirror would. 
Some students have trouble with the right-left shift. If the leader raises his right 
hand, the “mirror” should raise his left, just as the figure in a real mirror would. 
The goal is to mirror the partner perfectly, so the leader must move carefully so 
that the ‘mirror’ won’t fall behind. If they are doing a good job, we cannot tell 
who is the leader and who is the “mirror.” Couples can switch roles.
 – Ask them to remain in couples. One of them closes his/her eyes and 
the other one by touching him/her gently offers guidance on how to move in 
space with their eyes closed. Then the “guide” can remove the touch and guide 
only by voice. Couples can switch roles.
 – You can try to do all these activities, or some of them, or choose 
one of your own that allows the group to open up and activate their senses. 

Step 3.3 Sensory mapping in groups
Suggested duration: 50 minutes

Now is time to explore the waterline with the activated senses. 

Ask your students to split in their lens groups (as they were before in the class).

Share with the students the form/template on which they will be working for the 
next part and explain to them what they are invited to do. Please note, that this 
is a group work, so if you have three lens groups, you give one sheet per group 
- three sheets in total. 

Template sheet for sensory mapping: www.bit.ly/2ITxtJm

The sheet template consists of two parts:

The first part is about recording actual senses. 

 – The students walk around as a group for 5 minutes with their senses 
activated and select a location (place) that they want to stop and work on the 
sheet. Invite them to not talk to each other while they walk around in order to 
enhance their sensorial observations. Inspire them on how to keep their senses 
activated. 
 – Remind them that they should put their lenses on. 
 – Remind them also what they discussed in the class about their per-
ception of the waterline could sense like and invite them to explore that.
 – As soon as they select the spot they like and stop, they can start 
discussing in the group the sensorial mapping part of the template and write 
down their observations. Invite them to note down all the observations that 
everyone has.
 – For this part of the sheet they would need approximately 5–7 min-
utes to walk around, 2–3 minutes to select a place to stop and 12–15 minutes to 
do the sensorial mapping. Therefore, 20–25 minutes in total. We recommend not 
exceeding 30 minutes.

The second part of the template consists of a couple of questions that we are providing, 
but we would like to invite the students to come up with their own questions as well, 
according to their lens.

 – Therefore, they are invited to conduct interviews with people they 
find on the spot, again through their lens.
 – It could be that the place that they have selected to map with their 
senses on the previous part is empty of people. This is fine. They can just move 
around the waterline and find people to interview.
 – Inform them that it would be nice to have some videos, photos and 
recordings, so allow them to use their smartphones or cameras.
 – The second part of the template consists of “standard” questions 
that we are providing, but we have also left space for students to come up with 
their own questions.
 – The aim of the interview is double: on the one hand to receive in-
formation about the place of the waterline based on the actual users and com-
munity and the second one is to engage the students with the place and its 
community and start creating personal relationships.
 – Important note: other fellow students, even from other groups do 
not count as potential interviewees and recommend avoiding interviewing the 
same people as another group might have already done.
 – It is important to have at least one interview per group. Of course, 
the more the better.
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 – Invite them also to share the questions among them, so that it won’t 
be only one person doing the interview.
 – For this part the students would need approximately 20 minutes.

Step 3.4 Gathering back and check-out
Suggested duration: 15 minutes

 – Inform the students on what time they should be back and specify 
the meeting point.
 – When they come back, offer them 2–3 minutes for informal chatting 
among the groups as they might want to share experiences.
 – After that, ask them if they would like to share for the next 5–7 min-
utes some of their impressions of the exercise.
 – Then it’s time for check-out. Ask them to close their eyes, take 3 
deep breaths. Ask them to open up their eyes and invite them all to leave on 
the ground in front of them the items/props they have brought to relate to their 
lens. This way they check-out from their lens.
 – Collect any garbage and go back to school.

STEP 4 ANALYZE AND SYNTHESIZE
When the students are back in class you will explain how the observations and 
notes from the sensory mapping sheet have to be translated to a final product. 
Students place their pictures, notes and impressions on the big A2 map of the 
waterline. They get back to their initial groups from the field excursion and cre-
ate 3 maps (according to the lenses) and have an active discussion to exchange 
collected data.
Prior to the class, ask the students to upload pictures and audios in a common 
drive, making a folder with their name.
For the class you need:
 – 3 (or as many as your groups) A2 prints of the map of your waterline 
 – 4–5 spools of thread of one colour (anyone) and 4–5 spools of thread 
of another colour
 – scotch-tape
 – 3 large sheets of paper to hang on the wall
 – pens, pencils and markers 

Step 4.1 Creating a final lens map
Suggested duration: 20 minutes

 – Split the students into teams based on their lenses.

 – Each student goes up and proposes to record (draw/write) an ob-
servation, asking the rest of the lens group if they have had a similar observation 
at this point of the waterline. If yes, those who have this comment decide on 
what to write/draw. If not, the student records the observation. Then another 
student goes up and continues with writing down another observation at a dif-
ferent point.
 – The observations that were made by many are indicated on the 
map through a pre-decided fashion e.g. through larger letters or through a dif-
ferent colour etc.
 – Each observation shouldn’t take more than 2 minutes to be put on 
the A2 map.
 – Images, audio and video are all recorded at the location by writing 
the name of the person who took it and the filename.
 – Notes or AV material that isn’t connected to a specific spot are writ-
ten on a pre-decided spot on the map.

Step 4.2 Presenting the final lens map 
Suggested duration: 15 minutes

 – The three teams place their A2 lens maps on the wall next to each 
other.
 – Each team decides that someone (or a few) presents to the whole 
class their final map.  
 – During the presentation, the videos and pictures are exhibited to 
class through a computer screen connected to the common drive.

Step 4.3 Synthesizing the lens maps
Suggested duration: 15 minutes
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 – When the exercise is over, the students are asked to visit the result 
web of maps, with open use of the computer for the video / audio / pictures.  

USEFUL DOWNLOADS 

Lenses cards: www.bit.ly/39Y6DeC
Template for sensory mapping and interviews in the field: www.bit.ly/2ITxtJm

Print material
Lenses cards (see above), one for each student
3 print-outs of the template for sensory mapping (see above), one for each lens 
group
3 A2 maps of the waterline (these maps should be delivered by the teacher)
A4 maps of the waterline, one for each student. (this map should be delivered 
by the teacher)
 

After the presentation of 
the three lens maps, the 
students are all asked 
to examine the maps, 
identifying striking sim-
ilarities and differences 
between writings on the 
three maps. For example, 
a comment about the re-
freshing sound of water 
might be present in two 
out of the three maps.  

These similarities and 
differences will be con-

nected through colour-coded threads. Ask the students to use pins and colour-
ed threads to connect points of different maps that present similarities or dif-
ferences, with the relevant colour coding (e.g. red for similar, blue for different).
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INTRODUCTION TOOL #2

WHY IS THIS TOOL USEFUL FOR YOU AS A TEACHER?

If you want to design and facilitate a participatory process for students to de-
velop their vision and define priorities for the local use of the water/cultural 
resource, you can use a creative, flexible, and effective tool – “Co-creating a 
common vision for our waterline”! 
“Co-creating a common vision for our waterline” is intended to perform a deep 
participatory examination of the waterline, where the students get to collective-
ly reflect on their insights and findings from Tool 1 and develop a vision and list 
of priorities for the future of the waterline. 

With this manual you, as a teacher, can find guidelines on how to facilitate this 
process, in an integrated, participatory and inclusive way. You will receive infor-
mation, guidelines and resources on how:
 – to prepare yourself for the classroom workshop
 – to facilitate your students during the workshop
 – to reflect with your students and by yourself on the tool and its 
outcomes/outputs

You will support your students through:
 1. Discussing what is important regarding the waterline. In what way 
is it valuable for us?
 2. Prioritizing the important things discussed through connecting 
them with the needs of their neighborhood.
 3. Developing a way to process the above in order to co-create a 
common vision

The tool can be used as the second step of the HADriAN toolkit. 
You can find the previous and upcoming tools of the HADriAN toolkit here: 
https://hadrianforheritage.eu/toolkit/
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the students. Therefore, we do not seek to suggest a specific list of tools here-
by, rather than to offer a checklist of aspects and steps that this toolkit of yours 
should go through during the participatory process. This checklist consists of 
the following steps (an example of what each step of the checklist could contain 
as a method and tool can be found below, at the elaboration of Step 2: In the 
Classroom.):

 ! Analysis – Reflection
 ! Debate
 ! Prioritizing
 ! Synthesis
 ! Visualization

 5. Decide the space and time of the participatory process: where and 
when would you like to host the workshops? Inside or outside the classroom? 
During the class hours or outside?
 6. Consider the “reward” for the participating students: in participa-
tory processes this notion is important but is not so much related to a physical 
reward, rather than to a potential benefit that the participant might have from 
his/her engagement (example of reward: learning something new, meeting new 
people, etc).
 7. Develop the invitation for the participatory process: how would 
you like to invite your students in this process? What is the call to action towards 
your students? How do you express your invitation to them to join you?

STEP 2 – IN THE CLASSROOM 
The following steps are an indicative checklist of aspects that you as a teacher 
should follow in order to facilitate your students throughout the participatory 
process. Do not see this as an exhaustive methodology or mini-toolkit, but rather 
as an inspiration to adjust in your own pedagogical approach.

Step 2.1 Analysis reflection
Suggested duration: 40 minutes

Following the analysis of the waterline that you have conducted during Tool #0 
and Tool #1, invite your students to discuss what is important regarding the wa-
terline. Invite them to check the “web” of the three maps that they have created 
at the end of Tool #1. In what way is this volume of information valuable for us? 
Below, we suggest an exercise that you, as the facilitator of the process, can 

THE TOOL IN A NUTSHELL

 1. Prepare by looking back at what has already happened and draft 
the participation plan
 2. In the class, reflect with the students on previous steps
 3. Debate about what is important and find your priorities
 4. Develop a common vision for the waterline
 5. Visualise the priorities and common vision
 6. Exchange reflection and feedback on the process

STEP 1 – PREPARATION FOR THE TEACHER
Suggested duration: 2 hours

You, as the teacher, have the role of the facilitator of the participatory process. 
Therefore, there are specific steps that you need to take in order to prepare for 
this role and host the students in a process that is guided by you, yet open and 
inclusive.

Below, we mention briefly the steps that we consider important for the prepara-
tion of a participatory process:

 1. Reflect on purpose for participatory process: What is the purpose 
of the participatory process? Why do we need to engage in a participatory pro-
cess in order to have our desired outcome (in this case, the vision and priorities 
for the waterline)?
 2. Consider the potential outcome of the participatory process: What 
potential outcome would you imagine to have out of the process?
 3. Develop (a) question(s) for the participatory process: what ques-
tion(s) should you form according to the purpose? (example of question for the 
participatory process: “How can we as a school community develop a strategy 
with a vision and priorities for the development of our waterline?”)
 4. Decide and design the tool(s) for the participatory process: which 
are the tools that you are already familiar with or new ones that you would like 
to test in order to implement each step? Every teacher has his/her own meth-
odological approach to teaching and relevant toolkit in order to engage with 

Suggested duration for the implementation of Tool 2:
 – STEP 1: Preparation for the teacher >> 2 hours
 – STEP 2: In the classroom >> 3 hours 
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use in order to support the class in reflecting on the valuable information that 
they have collected. You do not need to use the exact exercise, but also other 
methods and practices that you might be familiar with to prompt your students 
to reflect.

Example: Reflective Monologue
Invite the students to take some time to look again at the three lens 
maps that are now connected with threads, as a “web”. Ask the stu-
dents to prepare different ways to make the rest of the class guess 
what they feel is most important to them about the waterline and why.  
They can use photos, music, mime, dance, theatre dialogue, movie 
clips etc to make the rest of the class guess what is important to them 
and why. If many things about the waterline are important to them, 
they have to prepare different presentations or items to bring, one for 
each important aspect to them.  Their presentations cannot last more 
than 1 min. each.  
When the class begins, invite a first student to present in their own 
way what they feel is most important to them about the waterline and 
why. When the student finishes, the rest of the class, individually, writes 
down in their notebook their guess of the “what” and the “why”. No 
more than a phrase or too. They write as if they were the voice of that 
person (using “I”). This is the beginning of a “monologue” that each 
student is going to write with their guesses. A student who feels that 
has a related opinion to the student who has just presented about what 
is important and why takes the floor. The second student make his/
her own presentation and the class guesses again, writing down their 
guess, and the process repeats itself with the third student who feels 
related to the second studend, etc. If nobody wants to take the floor, 
the teacher assigns someone by asking (e.g.) “Anybody else on the wa-
ter?”. Common themes are automatically grouped through this meth-
od.  The creative writing of the monologue leads students to deepen 
their insight about each theme.  (It happens inherently through elabo-
rating on the monologue.) 
At the end, the students read their monologues (the guesses they have 
made in their notebooks) or put them on the wall or give it to the 
teacher as an assignment.  What comes out to be important regarding 
the waterline? In what way is it valuable for us?

Step 2.2 Debate 
Suggested duration: 40 minutes

At the second step the students are invited to debate about the important things 
discussed before at the analysis and reflection step, through connecting them 
with the needs of their neighborhood, as they understand them thus far. In order 
to facilitate the debating process you can employ different tools of debating and 
organised dialogue. These priorities are the basis in order to develop a vision for 
the development of the waterline.

Example: Classroom council
To facilitate the debate on the priorities you can invite the students to 
form a classroom council. In a circle, a student facilitates the discus-
sion, another student is the note-keeper and time-keeper and someone 
writes on the board. The students share their reflections on aspects 
that were shared during step 2.1 Analysis – Reflection and note down 
suggestions for priorities. Decisions on the top priorities for the devel-
opment of the waterline are made either with consensus or voting.

Step 2.3 Synthesis
Suggested duration: 40 minutes

Having concluded in a list of priorities for the development of the waterline, the 
students should now synthesise them into one common vision. There are differ-
ent tools that you as facilitator of the process can employ in order to support the 
students in the synthesis.

Example: World Cafe
To facilitate the synthesis of the priorities into a common vision you 
can set up a World Cafe workshop. You, as the host, can invite the stu-
dents to split into three groups, as they were initially split according 
to the heritage, urban and water lenses in Tool 1. Invite the students to 
reflect on the question: “How would I like my waterline to look like in 
five years from now, based on my lens and our priorities?”. After some 
time (usually 20 mins) the first round is concluded. Ask the students to 
switch tables, except for one person that remains permanent in each 
group/table and has the task to share to the new group about the 
thoughts of the previous one. Now, for the second round, they are in 
mixed groups of lenses. Ask the students to reflect again on the ques-
tion: “How would I like my waterline to look like in five years from now, 
based on my lens and our priorities?”. As the groups are now of mixed 
lenses, and therefore interest, the students start to synthesise their per-
sonal thoughts into common visions. If time allows, ask them to change 
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groups/tables for one more time and reflect on the question again. At 
the end of the session invite the students to harvest their conclusions 
from each group/table in order to formulate one final common vision. 
This common vision should be formulated in a simple sentence that 
reflects as much as possible everyone’s perspectives.

Step 2.4 Visualization
Suggested duration: 40 minutes

After collectively concluding to a common vision and priorities about the water-
line, it’s about time to visualize the results! 

This way, students:

 – get even more connected to their vision and a step closer to its 
realization
 – get deeper understanding of what has been collectively decided 
and become more prepared to present it to other interested parties as well (see 
tools #3 and #4)
 – engage in a more creative activity and complete the process with 
a festive finale
There are numerous tools and ways through which the students can creatively 
visualize their conclusions: They can present a short theatrical sketch, compose 
a series of frozen pictures, write a song, draw a poster and many more. It is more 
than certain that children and teenagers can come up with many ideas!

Example:
In order to achieve a fun and meaningful visualization process, we sug-
gest to:
 – Split the students into smaller groups. This way, they can 
communicate more easily and enjoy the process more.
 – Split the creative process in 2 parts: During the first part, the 
students have to make decisions and answer some questions: Where 
do they want to put emphasis on? What is the exact message they 
want to pass? Through which form do they choose to present the col-
lective vision? What will be the main narration/concept? 
 – And then, for the second part, it is time to get practically 
creative and start trying things! Invite the groups to translate their vi-
sion into the form that they have chosen (drawing, sketch, pantomime, 

text, song, etc).
 – Encourage students that don’t feel comfortable with a more 
expressive way of presentation to choose a relevant team (e.g. focused 
on drawing) or role within the process (e.g. participate in the creation 
of the dialogues for a sketch, but without necessarily playing a role)
 – If you don’t have enough time, ask them to do something 
quick: Pick a character and improvise, write only a part of a song’s lyr-
ics, draw something with less detail or a sketch. It doesn’t have to be 
perfect!
 – Keep the process fun! It is important that the students feel 
free to express and connect to what has been collectively discussed.
 – Invite the students to present to each other’s groups.
After the students present their creations, you can have a short discus-
sion. Which points arose as more important through the visualization 
process? Were the messages clear? What did they like the most at each 
presentation?  
Encourage the students to keep these in mind and, if they want to, 
work more on their creations and present them finalized another day. 

Step 2.5 Final round of reflection and feedback
Suggested duration: 20 minutes

You ask the students to form a circle and discuss the overall experience of the 
participatory process of decision-making. While the students reflect and brain-
storm, you may write the most significant words on the blackboard in order to 
summarise their ideas.
Please, keep in mind that the vision and priorities, along with some key findings 
from Tool #0 and Tool #1 will be the “raw material” that the students will use for 
developing Tool #3. Therefore, they need to be clear and agreed by everyone in 
order to develop a solid Tool #3.
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USEFUL LINKS/RESOURCES 

For each stage above you can check the following links for further tools
• Role Playing in the Classroom: https://www.edutopia.org/blog/role-play-sel-

teaching-tool-kristin-stuart-valdes 
• World Cafe Method: http://www.theworldcafe.com/key-concepts-resources/

world-cafe-method/ 
• The Art of Harvesting: https://drive.google.com/file/d/1f-9DT7Uub_DiXgrsho-

SLsAt1w0mgQZF1/view
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INTRODUCTION TOOL #3

WHY IS THIS TOOL USEFUL FOR YOU AS A TEACHER?
If you want to improve the sense of place in an area with a historical waterline 
with secondary school students, you can use a creative, flexible, and effective 
tool – “Share our vision for the waterline with a playful tour”! 
“Share our vision for the waterline with a playful tour!” is intended to perform 
a deep participatory examination of the waterline, where the students get to 
collectively present their insights and desired vision for the development of the 
waterline through a digital tool.
This tool supports a student-led co-curation of content for a digital touring app, 
addressing both the local community and visitors as the end-user. 
By curating the self-guided tour the students experiment in collaborative her-
itage management. They also create a relationship with the community around 
the waterline that is addressed and benefiting from the app. 
With this manual you, as a teacher, can find guidelines on how to facilitate the 
students in curating the content for an engaging digital tour and how to trans-
form it into an app, using an existing open-source platform.

In this manual of “Share our vision for the waterline with a playful tour!” tool you 
will receive information, guidelines and resources on how:

•  to prepare yourself for the classroom workshop(s)
•  to prepare and facilitate your students for the development of the tool 

and app to test the tool and app with your students
•  to reflect with your students and by yourself on the tool and its develop-

ment process

In the manual you will find included templates that support the development of 
the “Share our vision for the waterline with a playful tour!” tool along with links 
for recommended applications and platforms.
The tool can be used as a third step of the process, following the first and the 
second tools of the HADriAN toolkit, where you perform the initial analysis of the 
waterline and then develop your common vision and priorities. This third tool 
allows you and your students to narrate and present the vision and priorities for 
the development of your waterline. 
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apps the class can use. In PLUGGY you can create your own PLUGGY Pins, 
PlugSonic Suite, PLUGGY3D or Games Hunter. To read more about the differ-
ent options, please visit: https://www.pluggy-project.eu/home/. We encour-
age the user of this tool to translate the collected content for PLUGGY Pins 
where you can create a tour. The students may use a complementary plat-
form /app as addition to the Tour application to reinforce the experience of 
the user. 

• The different outcomes are gathered on the website as exhibitions. Click on 
the link for examples exhibitions: https://pluggy.eu/

• Tutorial

If you prefer not to use words but moving images, you may use this PLUGGY 
tutorial to get an impression of the platform. See the tutorial here: https://www.
pluggy-project.eu/2019/10/07/pluggys-collaborative-game-app/ .
If you decide to use another program to create a game, you are free to do that, 
but do notify the HADriAN team and share the final game through a link. 

STEP 2 – IN THE CLASSROOM 

Step 2.1 Introduction of the tool and tour development 
Suggested duration: 10 minutes

The first step of your session in class should be to (re-)introduce the students to 
the scope of the project and the purpose of the “Share our vision for the water-
line with a playful tour!” tool. 
Afterwards, present the introduction that you have prepared on the PLUGGY 
tool, so that the students will already get a good idea of the potential that the 
tool is offering and how they can structure their ideas within the tool’s capaci-
ties.

Step 2.2 Map development
Suggested duration: 40 minutes

Place a big map of the waterline on the wall. 
Ask the students to take some time to look back at the “web” of maps that they 
have created during the sensory mapping of the waterline of Tool #1, while also 
checking again the vision and priorities that they have identified for the devel-
opment of their waterline in Tool #2.

For the development of this tool we are using PLUGGY as an example of the plat-
form that students can co-create their content and touring app. However, you 
are more than welcome to use any other platform or tool that you find fitting.

THE TOOL IN A NUTSHELL

 1. Prepare to present PLUGGY
 2. Introduce the tool and present PLUGGY in the class
 3. Select the waterline route and decide on the locations/pins of the 
route with the students
 4. Create the character with the students
 5. Create the narrative of the route with the students
 6. Create the route and upload content on PLUGGY with the students
 7. Test the tour with the students
 8. Evaluate, reflect and re-adjust the route with the students

STEP 1 – PREPARATION FOR THE TEACHER

Step 1.1 Prepare PLUGGY
Suggested duration: 30 minutes

For the creation of the touring app we recommend using the platform and app 
“PLUGGY: Plug into Cultural Heritage” and becoming part of the PLUGGY com-
munity. You can, of course, use other platforms as well, according to your needs.
Check the website of PLUGGY to see other developed games, part of the HADri-
AN program, by using the hashtag “#hadrian”. 
We recommend that you prepare a presentation for your students on PLUGGY.
The presentation should include the following details:
•  About PLUGGY: Find all information on the PLUGGY website: https://www.

pluggy-project.eu/
•  Explanation about the platform: There is a spread of options of different 

Suggested duration for the implementation of Tool 3:
 – STEP 1: Preparation for the teacher >> 30 minutes
 – STEP 2: In the classroom >> 7 hours
 – STEP 3: On the site >> 1 hour
 – STEP 4: In the classroom >> 20 minutes
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Then, the class decides together which locations of the waterline seem to be in-
teresting and important enough to include them as “pins”: the places of interest 
of the digital tour (you can also choose all of them or some of them).  

You may invite the students to follow the guidelines: 
 – Be creative;
 – Cooperate with their fellows; 
 – Listen actively; 
 – Be open to suggestions; 
 – Be respectful; 
 – Be self-motivated.

In order to favour the comprehension of the task, you could explain to the stu-
dents that the choice of the places may be based on the following elements: 
 – historical facts linked to a specific square, building, etc.; for in-
stance, they could pick a square in the city centre as a “pin” of the digital tour 
because the independence of the country was declared in that square (content 
from Tool #0);
 – personal experiences: the students might like to add a specific 
place that remained impressed in their mind, adding personal pictures as well 
(content from Tool #1);
 – priorities that they have set for the development of the waterline: 
e.g. a place that should be improved in a way that will lead to the desired vision 
for the waterline (content from Tool #2).
Keep in mind to also add a starting and an ending point for your route, while im-
agining the “grand finale” that you would like your tour to have as an experience 
(e.g. a very exciting location in terms of view and information or a place of great 
importance for the development of the waterline).

Materials you will need for this part:
 – one big map of the waterline (preferably printed on A1 or A0)
 – markers to point the “pins” on the map
 – post-it notes to write down notes (if needed)

Step 2.3 ‘Get into character’
Suggested duration: 60 minutes

A very important aspect of the tour, besides the pins and the information that is 
shared, is the guide and narrator of this content. At this point, the students need 
to create an imaginary character that guides the users from pin to pin of the 
waterline area selected at Step 2.2. This character (human or creature) commu-
nicates with the users from below the water.  
Guiding the users from pin to pin on the surface of the waterline serves a specific 
goal of the character. Defining that goal is the first step in an exciting process of 
character building. An exciting process that also creates a clear character-user 
relationship and interaction, which is helpful for the next step of narrative build-
ing. A process that finally ensures a strong experience for the user.  
Thinking of an imaginary character’s goal in guiding the user along the water-
line with the student-chosen material of Step 2.1, helps the students revisit and 
deepen their choices.

2.3.1. Create your character

The students work as a whole group with the help of a template and bring birth 
to one character. 
Ask them to build the imaginary character who guides the users from under the 
water, through collectively answering the questions of the template. The ques-
tions lead the students to define, at first, what this character personally wants to 
achieve or overcome, by doing this tour, and, then, what role do the users play in 
helping the character achieve this goal – simply by being guided. Imagine your 
character as a proper “tour guide” who gives clear directions to the user on how 
to move from one place to the next.   

Please keep in mind that at each “pin” the user:
 1. Receives information from the character about the waterline 
 2. Receives tasks of interaction with the space and/or the community 
(optional).
 3. Does not have the chance to reply or offer anything to the char-
acter through the digital device. The character leads a “tour” of the user not 
expecting that the user “responds” to him/her, at least not through the device.  
Any form of response outside the device (e.g. shaking hands to where the under-
water character is or singing a song etc.) are possible for students to consider, 
but knowing that this communication will not affect the storyline. 
The character that the students end up building may only work with specific 
types of users or styles of tour. What is important is that students create a char-
acter that will convey on their behalf the information they consider important 
about the waterline. 



Heritage Awareness Driving Active Networks - Tool #3 Heritage Awareness Driving Active Networks - Tool #3

Erasmus+ KA2 | Intellectual Output 2 | March 2022 Erasmus+ KA2 | Intellectual Output 2 |March 2022

1110

Let’s see an example of a character:
Cockroach: The character is a cockroach named Krondel that lives in-
side the waterline.  Its goal is to fit everywhere and live through the 
centuries, but is afraid of being exterminated as humans dislike it (ob-
stacle). So, it decides to visit places that are not easy for humans to 
approach, and shares its impressions and stories with them. This is an 
attempt to come to terms with them and challenge stereotypes re-
garding their species (connect to the surface world, relationship with 
the user). So, the cockroach asks the user to accompany it to a surface 
tour, as it shares with him/her secret stories of the underground world, 
the past or the community (relationship with the user). By the end of 
this tour, we hope that the cockroach and the user will have become 
friends!

Character Template: https://bit.ly/3Dxft1Q 

2.3.2. Testing of the characters

After the students complete their template, ask them to test the “character” 
they have built through “role-playing”: one person becomes the user and the 
other person becomes the “character”. The character communicates to the user 
some of the interesting stories from Step 2.2. Does it work well? This role playing 
is indicative and should not take more than 10 mins. 

Step 2.4 Create your narrative 
Suggested duration: 90 minutes

Having collected all the important basic ingredients (1. final route, 2. final char-
acter and 3. the “finale” of the tour) the class is now ready to start creating the 
content of the playful tour with specific directions. 

2.4.1. Split the route

Divide the route into sections and assign them to groups.  These groups remain 
the same for the following steps. 
Each group will draw a line of their route section on the hanging map starting to 
imagine how they would like to build the digital tour.  

2.4.2 Identify the content for the narrative for each “pin” 
The students start working on the narrative and content for each of their pins. 

While building their narrative for each “pin”, the groups must follow two steps: 
 1. Identify the interesting stories related to the waterline on each 
“pin” and see what fits best as information that the character would give to the 
user. 
Which of the interesting stories would the character want to share with the users 
in order to accomplish his/her/its goal? 
 2. Create a first draft of the actual text of the character towards the 
user for the “pins”.  The text should not exceed 200 words. It should convey as 
much from the interesting stories as possible, without expecting that the user al-
ready knows about it, prior to this experience. However, the content for e.g “pin 
no 2” of the waterline can’t be created independently of the one for “pin no 1”. 
In other words, students can assume if they wish, that people will visit each “pin” 
as part of a route and not randomly. The text should be written as if the character 
would speak to the user.

2.4.3 Presenting ideas

When the groups are complete with the drafts of their narratives, invite them to 
present the content of each “pin” to the rest of the class. It is the first presenta-
tion at which the class receives an overview of what the user will be experienc-
ing through the touring app.  
When the presentation ends, there is a class discussion about the outcome and 
all necessary changes are agreed. 
The fact that different sections will most probably have a different style or a 
different approach to the character and how he/she/it speaks is not necessarily 
a problem, unless it is to the point that confuses the user. This is supposed to 
be an experience that was collectively created by different groups. There is no 
inherent need to normalize all students’ creativity to a unified style. 

2.4.4 Final Draft (homework) 
A final draft that takes into account all changes agreed in class is created. This 
can happen as a homework exercise organized by the teacher. This final draft is 
presented to the whole class prior to inserting it in the platform.

Step 2.5 Content development for app
Suggested duration: 90 minutes

2.5.1 Start editing the text content for the complete tour
The groups further develop their content per “pin”, as they will be uploaded on 
the PLUGGY platform. 
A couple of guidelines should be set before everybody starts working on their 
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content. For example, agree on what the tone of the narration will be (formal/
informal, 1st person/3rd person, etc.). Think of the target group and choose the 
best fitted tone of voice. 
You, as the teacher, are responsible for the final editing to make sure the quality 
of the text is sufficient enough to have it ready for upload. It’s important to make 
sure that all texts have the same tone of voice, don’t have any grammar and 
spelling flaws and are clear enough for the user of the tour.

2.5.2 Collect additional material that strengthens the text content

The content should not only consist of the text, but should be supplemented 
with and find or create additional materials like photos, sounds, audio, video, 
text, etc. The students have to make sure to collect additional materials by look-
ing for them online or offline (and then digitize them) or create content them-
selves. 
You can find the right material through the sources you’ve used for the desk and 
field research. Hereby a list of some examples:
 – Old pictures (from city, regional or national archives, online blogs, 
personal pictures from residents from the community, etc.)
 – Drawings, illustrations or doodles that strengthen the story. 
 – Old city maps
 – Newspaper clips
 – Old audio recordings (from city, regional or national archives, on-
line blogs, personal recordings from residents from the community, etc.)
 – Audio recordings, collected by students during a field research. 
Recordings of voices (as interview or preformance), background sounds (like 
running water, sound of nature or animals, sound of footsteps, sounds of people 
talking in the distance, songs, etc.)
Note that all materials are permitted for commercial use, the owner of the source 
has granted official permission and you make sure to mention the source in the 
tour.

Step 2.6 Tour design
Suggested duration: 120 minutes
Now it’s time to upload all this content into PLUGGY. This is one day of work on 
its own. You can decide whether you want to upload the content on your own 
on the platform, or if you would like to facilitate the students to do it in the class-
room.
To upload the content on the PLUGGY platform it is necessary to create a user 
account first. 
 

After creating your account and logging in, from the home screen you can navi-
gate to My Exhibitions on the left panel, then choose New Exhibition, and choose 
the type of exhibition you want to create. 
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Then you choose the tour title, add a short description in the text boxes, select 
a cover image and a location of the exhibition. 
After adding the cover image you need to choose if the image is your own or 
from another author, in which case you need to provide copyright information 
including a URL and a name of the author in the text boxes. Then click Next. 
 

On the exhibition home screen you can choose to add different elements of the 
exhibition, either pins, 3D assets or other, add item title, item description, loca-
tion and tour item image and save it. 
 
 

You can repeat this procedure and add as many elements as is needed.
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STEP 3 – TEST THE TOUR
Step 3.1 Test App on the Waterline
Suggested duration: 60 minutes

You have reached the final step of this tool development, the testing! 
Now is the time to go out with the students and try the application while ex-
ploring the waterline. Prompt the students to get into the end-user’s shoes and 
observe how it feels like to experience the waterline through the app that they 
have designed. Some questions to keep in mind while testing the tool can be:
•  Does the narrative of the tour come through as it was initially planned?
•  Is it user-friendly?
•  Does the user learn something new through this tour?
•  Is it fun to use?

STEP 4 – FINE TUNING
Step 4.1 Final round of reflection and feedback
Suggested duration: 20 minutes

The students gather back in the class. 
You ask them to form a circle and discuss the feedback gathered. The phase of 
discussion is crucial since it allows to detect flaws that need to be amended as 
well as reflect on possible improvements on the digital tour. While the students 
reflect and brainstorm, you may write the most significant words on the black-
board in order to summarise their ideas.

Step 4.2 Fine-tune the content and app

After this reflection phase, you can recap together with the students. Then, the 

most significant and accurate improvements are inserted in the digital tour. A 
new test of the digital tour is strongly suggested. 
This entire section can be repeated as many times as you and the students want, 
however, it is recommended not to prolong this phase to more than two repe-
titions. 

USEFUL DOWNLOADS 
– Character template: https://bit.ly/3Dxft1Q
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INTRODUCTION TOOL #4

WHY IS THIS TOOL USEFUL FOR YOU AS A TEACHER?

If you want to identify, analyse and engage with (local) stakeholders together 
with your students, in order to promote your priorities for the development of 
the waterline, while receiving feedback on your strategy and co-designed tools 
(Tool 3 – App), you can use this creative, and effective tool – “Map and Engage 
with your Stakeholders!”! 
“Map and Engage with your Stakeholders!” is intended to guide the teacher 
and the students into a process of identifying, mapping and analysing allies and 
stakeholders outside the school, and develop a strategy to engage with them 
and receive their feedback and support for future steps.
With this manual you, as a teacher, can find guidelines on how to facilitate the 
students in mapping, analysing and engaging with the stakeholders in order to 
receive feedback on their vision and goals for the development of the waterline.
In this manual you will receive information, guidelines and resources on how:
 – to prepare yourself for the classroom workshop(s)
 – to facilitate your students during the application of the tool
 – to reflect with your students and by yourself on the tool and its de-
velopment process

In the manual you will find included templates that support the development of 
the “Map and Engage with your stakeholders!” tool.
The tool can be used as the fourth, and final, step of the HADriAN toolkit. 
You can find the previous tools of the HADriAN toolkit here: https://hadrianfor-
heritage.eu/toolkit/

THE TOOL IN A NUTSHELL

 1. Prepare and reflect on previous outcomes and check the list of 
clusters of stakeholders
 2. Reflect on potential stakeholders with the students and map them 
according to the goals
 3. Analyse the stakeholders and prioritize them with the students
 4. Develop the stakeholders engagement strategy with the students
 5. Reach out to the stakeholders and receive feedback from them
 6. Integrate the feedback into your outputs and outcomes
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The following list of clusters of stakeholders is an indication of how you could 
group the organizations and people who might hold interest for the develop-
ment of your waterline and what your students wish to do. Feel free to alter or 
populate the list according to your local context.

 7. Upload the stakeholders in the HADriAN platform

STEP 0 – LINK WITH PREVIOUS OUTCOMES 
Suggested duration: 30 minutes

Each one of the tools is a methodological step that allows you and your stu-
dents to develop a vision and a strategy for the development of your waterline. 
Therefore, for this final tool we suggest that you start by linking the goals and 
outcomes of the previous tools to the clusters of stakeholders (given as a list be-
low). This is a preparatory step for you as a teacher and facilitator of the process 
to help the students kick-start their thinking and planning.
First of all, look back into the goals and outcomes of the following tools and note 
them down:
 – Tool 1: what were the lenses that were used by the students and 
how did they experience the water through their lens? 
 – Tool 2: what was the strategy (vision & goals) that you came up 
with for developing the waterline?
 – Tool 3: how do you envision that you and your students could use 
the final output (app) as a means to communicate your strategy for developing 
the waterline to the stakeholders?
Now that you have noted down the goals and outcomes, ask yourself: who from 
the (indicative) list of clusters of stakeholders is more relevant to the outcomes 
and could support us to achieve our goals? 

Take a look at the table below, and without filling it out completely, try to pre-
pare yourself for the class by linking the goals and outcomes with the clusters of 
stakeholders that they might be interconnected with.
Bring your thoughts and notes to the class.

Indicative clusters of stakeholders

Suggested duration for the implementation of Tool #4:
 – STEP 0: Preparation for the teacher >> 30 minutes
 – STEP 1: In the classroom >> 50 minutes
 – STEP 2: In the classroom >> 40 minutes
 – STEP 3: In the classroom >> 1 hour
 – STEP 4: In the classroom >> 1 hour
 – STEP 5: In the school/conference room >> 1 hour
 – STEP 6: In the classroom >> 1 hour
 – STEP 7: In the classroom >> 30 minutes 
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STEP 1 – RESEARCH & MAP YOUR POTENTIAL 
STAKEHOLDERS
It is important to continue the reflection on the potential stakeholders together 
with your class. Therefore, following your own preparation, you can guide your 
students to think along on the organizations and people who might hold an in-
terest for your goals and outcomes. 
There are two ways you could facilitate this process:
 1. If you want to keep it simple, follow the next steps by filling in the 
tables.
 2. Or, if you want to be more creative you can also use digital tools 
like:
 – Smaply
 – Miro
 – Mural
 – Another digital platform or tool you might want to use.

Step 1.1: Collect your goals and find your purpose
Suggested duration: 20 minutes

In order to approach and interact with stakeholders you always need a clear pur-
pose. When reaching out you will always need to keep your goal(s) in mind and 
the specific purpose for reaching out. 
Invite the students to remember the goals and outcomes of the previous tools 

(feel free to use your preparatory notes). 
Now, think along and answer the following questions as a whole group. Take 
notes on a board or piece of paper:

Step 1.2: Map your stakeholders
Suggested duration: 30 minutes 

Having answered the questions of Step 1.1 you and your class should now have 
a clearer idea of what it is that you want to achieve and why. 
Continue by splitting the students in groups according to the goals. Each group 
should cover one goal. 
Every group should now brainstorm on the potential stakeholders who might 
be related to the achievement of their goal. Offer to them the indicative list of 
stakeholders as you have prepared it at Step 0 in order to help them guide their 
thoughts.

Ask them to be specific about each stakeholder and not generic (e.g. not “the 
government” but for example “the vice mayor of education”).

Students have to ask themselves:
“Who are the stakeholders in the field, who in some way connect to the water-
line and its surroundings?”

This can mean that you’re looking for people or organisations:
 – who live or work at or close to the waterline
 – who are connected to the waterline for a project
 – who have anything to say about the waterline and its surrounding
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 – who have anything to say about themes connected to the water-
line and its surrounding
 – who have anything to say about themes connected to the school 
and its students
Use the indicative list of clusters and stakeholders from Step 0 in order to kick-
start the brainstorming.
Invite the students in their groups to write down the stakeholders that relate 
to their goal by using the following template. Of course, besides their existing 
knowledge of stakeholders (e.g. the local cultural association) they can also use 
additional tools, such as search engines, in order to identify their stakeholders.

STEP 2 – ANALYZE THE STAKEHOLDERS

Step 2.1: Filtering your stakeholders’ map
Suggested duration: 10 minutes

From the previous step of stakeholders’ mapping it could be that you end up 
with too many or some irrelevant entries, or even stakeholders who are unreal-
istic to be able to get in touch with. We recommend that you have a look at the 
list of every group and help the students prioritize and filter the entries. This step 
prevents your class from setting the aim too high and offers them the chance to 
approach as many stakeholders with a higher chance of success. 

Step 2.2: Identifying the stakeholders’ role and contribution
Suggested duration: 20 minutes
After the filtering of 2.1 the students in groups return to their lists in order to ana-
lyze the stakeholders and the potential role and desired contribution they could 

have, in order to achieve the goal that each group has.
You can use the following table in order to facilitate the students’ analysis of the 
stakeholders in each group. In the first column the students should enter the 
names of their stakeholders. In the other columns they can think of the potential 
contribution that each stakeholder could have, and add an “X” or tick on the cell 
that matches the kind of contribution.
 – User experience: the stakeholder has developed and/or used simi-
lar projects before and they can share from their own experience.
 – Knowledge: the stakeholder is an expert on a specific topic that 
our project/output touches upon and we want to receive their feedback.
 – Governance / Decision making: the stakeholder is in a position to 
support the development of our project/output by offering political/govern-
ance support and decision making power.
 – Network creation: the stakeholder is managing or a member of a 
network that could support us to disseminate our project/output.
 – Funding offer: the stakeholder is in a position to either offer fund-
ing for the implementation of our project/output or to support us find funding 
mechanisms and sources.
 – Target group: the stakeholder could offer us access to a potential 
target group that we might have for our project/output
 – Something else?: here you can add any other offer and/or reason 
that a stakeholder might be important for your project/output.
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Step 2.3: Finalizing your list of stakeholders
Suggested duration: 10 minutes

Invite your students to present to each other the stakeholders’ mapping and 
analysis of their group.
Then, pin all the lists on a board and invite the students as a whole team to vote 
for a “top 10” of the stakeholders that they need to reach out to in the near fu-
ture.

STEP 3 – ENGAGEMENT STRATEGY
Suggested duration: 1 hour

Once you mapped the different stakeholders and have concluded on your top 
10 list, invite the students to think of a way to get to work and reach out to the 
stakeholders. 
Before reaching out to the stakeholders, the students have to think of a prop-
er engagement strategy, meaning to identify what incentives the stakehold-
er might have in order to join and support the project, how much effort they 
would need in order to approach and engage with the stakeholder, what is the 
message that they need in order to activate the stakeholder, and finally what 
is the best way to approach the stakeholder. It’s important during this step to 
be aware of the local communication and engagement culture, or the “special” 
approach that some stakeholders need to their position in the local society (e.g. 
the local mayor might need a different strategy to approach than the board of 
a local cultural association). This is to give the students a realistic vision of the 
engagement process. 
Thereby it’s important to fill in the following table per stakeholder to get an 
understanding of the best approach. You can either work as a whole class or in 
groups in order to fill out the table below.

STEP 4 – IMPLEMENT ENGAGEMENT STRATEGY
Suggested duration: 1 hour

The next step is to actually implement the engagement strategy. Discuss with 
your students the way you would like as a whole class, or in smaller groups to 
reach out to the top 10 list of stakeholders.
Make a timeplan that describes the actions that need to be taken in order to 
implement your strategy. Which actions should you take first (e.g. draft an email, 
make a phone call, send a letter of invitation, plan a meeting etc) and collectively 
decide the division of the tasks among your group. 

At this step, you can also use the initial lenses of water-, heritage- and urban-lov-
er in order to split the approaching and engaging tasks among the students 
(e.g. the group of students who used the heritage-lover lens could be the ones 
reaching out to cultural and heritage organizations).

STEP 5 – INTERACT WITH STAKEHOLDERS
Step 5.1: Set the scene of interaction
Suggested duration: 30 minutes

What you need to have in hand when interacting with your stakeholders

When the moment comes to finally meet and interact with your stakeholders it’s 
important to keep in mind the following check-list:
 – the stakeholders are there with the best intentions
 – be prepared to share with the stakeholders
 – a quick and inspiring presentation of your waterline
 – your vision about your waterline as it was developed through the 
tools
 – your goals on how to achieve the vision
 – and the app that you have developed (tool #3)
 – besides the app, you can also consider creating a brief leaflet with 
the information above (waterline presentation, vision, goals, who you are) to of-
fer to the stakeholders
 – be prepared on the request, invitation and/or offer that you are 
there to make to your stakeholder. The more clear your message and purpose is, 
the more effective your interaction with them will be.
 – have fun and enjoy it!

What are the formats to interact with your stakeholders?
There are different ways to interact with your stakeholders, depending on their 
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role and your reason for interacting with them. You can be quite creative, but we 
also suggest the following:
 – Organised events of formal character (conference, info days, etc)
 – Organised events of informal/creative character (events, festivals, 
etc)
 – Informal events of interaction (e.g. being in public space)
 – Newsletters, emails, phone calls, contact lists, newspaper
Some tips to make your actions more effective:
 – Keep the communication flowing with stakeholders to integrate 
them in school life
 – Follow what your stakeholders are doing to involve yourselves in 
their “life” as well
 – Identify how the school can open to the neighborhood/community
 – The director of the school being open and teachers being engaged 
as well in the process, looking for opportunities of engagement openly.
 – Use existing network to reach out to even more people (snowball 
approach)

Step 5.2: Present and Test the App
Suggested duration: 30 minutes

Regardless of the format that you have chosen to apply in order to interact with 
your stakeholders, be proud of your output and present it to them with lots of 
enthusiasm and confidence. Invite them to test the App and experience what 
you have experienced on your waterline.

STEP 6: RECEIVE AND INTEGRATE FEEDBACK
Suggested duration: 1 hour

Now that your stakeholders have heard your story and tested the app, invite 
them for a feedback session. This could either happen during the testing meet-
ing or as a follow up meeting/call at some moment in the near future.
Keep in mind that it’s important to receive feedback not so much on the experi-
ence of using the tool, that might relate for instance on technical elements, but 
more on the “message” of the App. These stakeholders are the ones having a 
“first experience”, a “beta launch” of your app before an official launch and they 
can be of great help to you and your purpose. Some questions that you could 
use as a guide for your feedback session with your stakeholders could be:
 – Does your vision and goals come through the app? 
 – Does the app engage with the people and prompts them to take 

action for your waterline? 
 – What could be improved? 
 – What could be the next steps of your collaboration with the stake-
holder?

STEP 7: VISUALIZATION OF GEOGRAPHICAL 
MAPPING OF STAKEHOLDERS FOR THE HADRI-
AN PLATFORM
Suggested duration: 30 minutes

After completing the above steps, we invite you to use the HADriAN map to fill 
in the results of your work with the class. This way:
-You contribute to the formation of a database of stakeholders/experts on water 
and cultural management across Europe for other schools and any other inter-
ested users as well. 
-You contribute to the creation of a database of ideas –and integrated feedback 
from experts and other relevant stakeholders- on waterline management. This 
way, students across Europe can also consult the map to get an idea about their 
ideas, before asking experts for feedback!
You can also consult the map while implementing tool 4! This way you may more 
easily discover relevant stakeholders and/or interesting ideas and suggestions 
for your vision!

In order to do that, you only have to:

1)Enter the HADriAN website (hadrianforheritage.eu) and choose the section 
“Map”.

2)There you have 2 options (we encourage you to follow both!):

a) Add one or more stakeholders: Following the exercise you did in class, you can 
add in the map all the stakeholders you have identified, as also information on 
how they could support yours or any other relevant ideas.

b) Add your Idea: Put your waterline in the map, through sharing with HADriAN 
community the common vision you have shaped with your class with the help of 
Tool # 2! 

3) In order to do that, you first need to create an account in HADriAN page. Press 
“Add stakeholder” or “Add Idea” and create your account.
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4) Then you are ready to:

a)Add a stakeholder: All the fields are preset- except for the description part. 
Add a small paragraph with the necessary info that would help any other inter-
ested part looking for relevant stakeholders.

b)Add an Idea: Here you are more flexible in describing your Idea. Have in mind 
the following:

-Idea: Except for the description of your Idea, here you can also include the link 
of the tour you created with the use of Tool 3!
-Keywords: Use keywords that would help a visitor locate your idea according 
to similar interests.
-Feedback: Here you can add the feedback you collected by the stakeholders 
you approached. This field is included in order to help schools with similar Ide-
as, as also other interested parts. Next to each comment, you may also add the 
name of the stakeholder who providing it.
-List of stakeholders: Here you can add the list of stakeholders you have identi-
fied as relevant to your project. This way, a school with similar interests can ben-
efit through checking the online map during their own research.
If possible, we suggest you fill in both sections in English – so that the content 
of the map is accessible to other European Schools as well. If this is not possible, 
we encourage you to use some English key-words.

5) Your contribution is completed!Thank you!

USEFUL LINKS/RESOURCES 
As mentioned above, there are also digital tools that you can use for stakehold-
ers’ mapping and additional reading on the process.

Digital Tools:
 – Smaply
 – Miro
 – Mural
Additional reading:
 – Complete Stakeholder Mapping Guide https://miro.com/blog/
stakeholder-mapping/
 – Stakeholder Analysis, Project Management, templates and advice 
https://www.stakeholdermap.com/ 
 – What Is Stakeholder Analysis and Mapping and How Do You Do It Ef-
fectively? https://www.smartsheet.com/what-stakeholder-analysis-and-mapping-
and-how-do-you-do-it-effectively 
 – Stakeholder Analysis: Winning Support for Your Projects https://
www.mindtools.com/pages/article/newPPM_07.htm 
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