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INTRODUCTION TOOL #2

WHY IS THIS TOOL USEFUL FOR YOU AS A TEACHER?

If you want to design and facilitate a participatory process for students to de-
velop their vision and define priorities for the local use of the water/cultural 
resource, you can use a creative, flexible, and effective tool - “Co-creating a 
common vision for our waterline”! 
“Co-creating a common vision for our waterline” is intended to perform a deep 
participatory examination of the waterline, where the students get to collective-
ly reflect on their insights and findings from Tool 1 and develop a vision and list 
of priorities for the future of the waterline. 

With this manual you, as a teacher, can find guidelines on how to facilitate this 
process, in an integrated, participatory and inclusive way. You will receive infor-
mation, guidelines and resources on how:
 - to prepare yourself for the classroom workshop
 - to facilitate your students during the workshop
 - to reflect with your students and by yourself on the tool and its 
outcomes/outputs

You will support your students through:
 1. Discussing what is important regarding the waterline. In what way 
is it valuable for us?
 2. Prioritizing the important things discussed through connecting 
them with the needs of their neighborhood.
 3. Developing a way to process the above in order to co-create a 
common vision

The tool can be used as the second step of the HADriAN toolkit. 
You can find the previous and upcoming tools of the HADriAN toolkit here: 
https://hadrianforheritage.eu/toolkit/
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the students. Therefore, we do not seek to suggest a specific list of tools here-
by, rather than to offer a checklist of aspects and steps that this toolkit of yours 
should go through during the participatory process. This checklist consists of 
the following steps (an example of what each step of the checklist could contain 
as a method and tool can be found below, at the elaboration of Step 2: In the 
Classroom.):

 ○ Analysis - Reflection
 ○ Debate
 ○ Prioritizing
 ○ Synthesis
 ○ Visualization

 5. Decide the space and time of the participatory process: where and 
when would you like to host the workshops? Inside or outside the classroom? 
During the class hours or outside?
 6. Consider the “reward” for the participating students: in participa-
tory processes this notion is important but is not so much related to a physical 
reward, rather than to a potential benefit that the participant might have from 
his/her engagement (example of reward: learning something new, meeting new 
people, etc).
 7. Develop the invitation for the participatory process: how would 
you like to invite your students in this process? What is the call to action towards 
your students? How do you express your invitation to them to join you?

STEP 2 - IN THE CLASSROOM 
The following steps are an indicative checklist of aspects that you as a teacher 
should follow in order to facilitate your students throughout the participatory 
process. Do not see this as an exhaustive methodology or mini-toolkit, but rather 
as an inspiration to adjust in your own pedagogical approach.

Step 2.1 Analysis reflection
Suggested duration: 40 minutes

Following the analysis of the waterline that you have conducted during Tool #0 
and Tool #1, invite your students to discuss what is important regarding the wa-
terline. Invite them to check the “web” of the three maps that they have created 
at the end of Tool #1. In what way is this volume of information valuable for us? 
Below, we suggest an exercise that you, as the facilitator of the process, can 

THE TOOL IN A NUTSHELL

 1. Prepare by looking back at what has already happened and draft 
the participation plan
 2. In the class, reflect with the students on previous steps
 3. Debate about what is important and find your priorities
 4. Develop a common vision for the waterline
 5. Visualise the priorities and common vision
 6. Exchange reflection and feedback on the process

STEP 1 - PREPARATION FOR THE TEACHER
Suggested duration: 2 hours

You, as the teacher, have the role of the facilitator of the participatory process. 
Therefore, there are specific steps that you need to take in order to prepare for 
this role and host the students in a process that is guided by you, yet open and 
inclusive.

Below, we mention briefly the steps that we consider important for the prepara-
tion of a participatory process:

 1. Reflect on purpose for participatory process: What is the purpose 
of the participatory process? Why do we need to engage in a participatory pro-
cess in order to have our desired outcome (in this case, the vision and priorities 
for the waterline)?
 2. Consider the potential outcome of the participatory process: What 
potential outcome would you imagine to have out of the process?
 3. Develop (a) question(s) for the participatory process: what ques-
tion(s) should you form according to the purpose? (example of question for the 
participatory process: “How can we as a school community develop a strategy 
with a vision and priorities for the development of our waterline?”)
 4. Decide and design the tool(s) for the participatory process: which 
are the tools that you are already familiar with or new ones that you would like 
to test in order to implement each step? Every teacher has his/her own meth-
odological approach to teaching and relevant toolkit in order to engage with 

Suggested duration for the implementation of Tool 2:
 - STEP 1: Preparation for the teacher >> 2 hours
 - STEP 2: In the classroom >> 3 hours 
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use in order to support the class in reflecting on the valuable information that 
they have collected. You do not need to use the exact exercise, but also other 
methods and practices that you might be familiar with to prompt your students 
to reflect.

Example: Reflective Monologue
Invite the students to take some time to look again at the three lens 
maps that are now connected with threads, as a “web”. Ask the stu-
dents to prepare different ways to make the rest of the class guess 
what they feel is most important to them about the waterline and why.  
They can use photos, music, mime, dance, theatre dialogue, movie 
clips etc to make the rest of the class guess what is important to them 
and why. If many things about the waterline are important to them, 
they have to prepare different presentations or items to bring, one for 
each important aspect to them.  Their presentations cannot last more 
than 1 min. each.  
When the class begins, invite a first student to present in their own 
way what they feel is most important to them about the waterline and 
why. When the student finishes, the rest of the class, individually, writes 
down in their notebook their guess of the “what” and the “why”. No 
more than a phrase or too. They write as if they were the voice of that 
person (using “I”). This is the beginning of a “monologue” that each 
student is going to write with their guesses. A student who feels that 
has a related opinion to the student who has just presented about what 
is important and why takes the floor. The second student make his/
her own presentation and the class guesses again, writing down their 
guess, and the process repeats itself with the third student who feels 
related to the second studend, etc. If nobody wants to take the floor, 
the teacher assigns someone by asking (e.g.) “Anybody else on the wa-
ter?”. Common themes are automatically grouped through this meth-
od.  The creative writing of the monologue leads students to deepen 
their insight about each theme.  (It happens inherently through elabo-
rating on the monologue.) 
At the end, the students read their monologues (the guesses they have 
made in their notebooks) or put them on the wall or give it to the 
teacher as an assignment.  What comes out to be important regarding 
the waterline? In what way is it valuable for us?

Step 2.2 Debate 
Suggested duration: 40 minutes

At the second step the students are invited to debate about the important things 
discussed before at the analysis and reflection step, through connecting them 
with the needs of their neighborhood, as they understand them thus far. In order 
to facilitate the debating process you can employ different tools of debating and 
organised dialogue. These priorities are the basis in order to develop a vision for 
the development of the waterline.

Example: Classroom council
To facilitate the debate on the priorities you can invite the students to 
form a classroom council. In a circle, a student facilitates the discus-
sion, another student is the note-keeper and time-keeper and someone 
writes on the board. The students share their reflections on aspects 
that were shared during step 2.1 Analysis - Reflection and note down 
suggestions for priorities. Decisions on the top priorities for the devel-
opment of the waterline are made either with consensus or voting.

Step 2.3 Synthesis
Suggested duration: 40 minutes

Having concluded in a list of priorities for the development of the waterline, the 
students should now synthesise them into one common vision. There are differ-
ent tools that you as facilitator of the process can employ in order to support the 
students in the synthesis.

Example: World Cafe
To facilitate the synthesis of the priorities into a common vision you 
can set up a World Cafe workshop. You, as the host, can invite the stu-
dents to split into three groups, as they were initially split according 
to the heritage, urban and water lenses in Tool 1. Invite the students to 
reflect on the question: “How would I like my waterline to look like in 
five years from now, based on my lens and our priorities?”. After some 
time (usually 20 mins) the first round is concluded. Ask the students to 
switch tables, except for one person that remains permanent in each 
group/table and has the task to share to the new group about the 
thoughts of the previous one. Now, for the second round, they are in 
mixed groups of lenses. Ask the students to reflect again on the ques-
tion: “How would I like my waterline to look like in five years from now, 
based on my lens and our priorities?”. As the groups are now of mixed 
lenses, and therefore interest, the students start to synthesise their per-
sonal thoughts into common visions. If time allows, ask them to change 



Heritage Awareness Driving Active Networks - Tool #2 Heritage Awareness Driving Active Networks - Tool #2

Erasmus+ KA2 | Intellectual Output 2 | March 2022 Erasmus+ KA2 | Intellectual Output 2 |March 2022

1110

groups/tables for one more time and reflect on the question again. At 
the end of the session invite the students to harvest their conclusions 
from each group/table in order to formulate one final common vision. 
This common vision should be formulated in a simple sentence that 
reflects as much as possible everyone’s perspectives.

Step 2.4 Visualization
Suggested duration: 40 minutes

After collectively concluding to a common vision and priorities about the water-
line, it’s about time to visualize the results! 

This way, students:

 - get even more connected to their vision and a step closer to its 
realization
 - get deeper understanding of what has been collectively decided 
and become more prepared to present it to other interested parties as well (see 
tools #3 and #4)
 - engage in a more creative activity and complete the process with 
a festive finale
There are numerous tools and ways through which the students can creatively 
visualize their conclusions: They can present a short theatrical sketch, compose 
a series of frozen pictures, write a song, draw a poster and many more. It is more 
than certain that children and teenagers can come up with many ideas!

Example:
In order to achieve a fun and meaningful visualization process, we sug-
gest to:
 - Split the students into smaller groups. This way, they can 
communicate more easily and enjoy the process more.
 - Split the creative process in 2 parts: During the first part, the 
students have to make decisions and answer some questions: Where 
do they want to put emphasis on? What is the exact message they 
want to pass? Through which form do they choose to present the col-
lective vision? What will be the main narration/concept? 
 - And then, for the second part, it is time to get practically 
creative and start trying things! Invite the groups to translate their vi-
sion into the form that they have chosen (drawing, sketch, pantomime, 

text, song, etc).
 - Encourage students that don’t feel comfortable with a more 
expressive way of presentation to choose a relevant team (e.g. focused 
on drawing) or role within the process (e.g. participate in the creation 
of the dialogues for a sketch, but without necessarily playing a role)
 - If you don’t have enough time, ask them to do something 
quick: Pick a character and improvise, write only a part of a song’s lyr-
ics, draw something with less detail or a sketch. It doesn’t have to be 
perfect!
 - Keep the process fun! It is important that the students feel 
free to express and connect to what has been collectively discussed.
 - Invite the students to present to each other’s groups.
After the students present their creations, you can have a short discus-
sion. Which points arose as more important through the visualization 
process? Were the messages clear? What did they like the most at each 
presentation?  
Encourage the students to keep these in mind and, if they want to, 
work more on their creations and present them finalized another day. 

Step 2.5 Final round of reflection and feedback
Suggested duration: 20 minutes

You ask the students to form a circle and discuss the overall experience of the 
participatory process of decision-making. While the students reflect and brain-
storm, you may write the most significant words on the blackboard in order to 
summarise their ideas.
Please, keep in mind that the vision and priorities, along with some key findings 
from Tool #0 and Tool #1 will be the “raw material” that the students will use for 
developing Tool #3. Therefore, they need to be clear and agreed by everyone in 
order to develop a solid Tool #3.
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USEFUL LINKS/RESOURCES 

For each stage above you can check the following links for further tools
• Role Playing in the Classroom: https://www.edutopia.org/blog/role-play-sel-

teaching-tool-kristin-stuart-valdes 
• World Cafe Method: http://www.theworldcafe.com/key-concepts-resources/

world-cafe-method/ 
• The Art of Harvesting: https://drive.google.com/file/d/1f-9DT7Uub_DiXgrsho-

SLsAt1w0mgQZF1/view
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